BUKWO DISTRICT LOCAL GOVERNMENT
LOCAL GOVERNMENT MANAGEMENT SERVICE DELIVERY (LGMSD)

ASSESSMENT RESULTS DISSEMINATION REPORT - 2026

FY 2025/2026

1.0 INTRODUCTION 5.0 SUMMARY OF LGMSD ASSESSMENT RESULTS (2026)

This report presents the dissemination of the 2026 Local
Government Management Service Delivery (LGMSD)
Assessment results for Bukwo District Higher Local
Government (HLG) and its Lower Local Governments
(LLGs). The dissemination was conducted to share the
performance findings, highlight key achievements, discuss
gaps, and agree on corrective actions for improved service
delivery.

2.0 OBJECTIVES OF THE DISSEMINATION 5.2 Lower Local Governments (LLGs) Performance
LLG

¢ To present and explain the 2026 LGMSD assessment
results for the District (HLG) and LLGs.

e To discuss areas of strength and performance gaps.*

e To agree on corrective measures and a performance
improvement plan.

¢ To promote a shared understanding of LGMSD
requirements among district and LLG stakeholders.

3.0 METHODOLOGY

The dissemination was conducted through a one-day district
stakeholder meeting held at Bukwo District Headquarters
on 15th July 2026. The meeting involved:

Presentation of the official LGMSD results.

Plenary discussions and reflections.

Group work to agree on improvement actions.
Documentation of key resolutions.

4.0 PARTICIPANTS

The meeting was attended by 56 participants, including:

|
District Technical Planning Committee (DTPC) | 18
| Heads of Department (HLG) 12
| Sub County Chiefs ‘, 5
" Town Clerk 1
[ I;..L.G“'i"echr;ical Staff (Planners, Accountants, Engineers) 1 iO |
| Political Leaders (LCV, Chairpersons) [ 6
I Development Partners/CSOs | 4 |
 Total | s6 |

The Chief Administrative Officer giving
opening remarks during the dissemination.

5.1 Higher Local Government (District) Performance

Performance Area Score (%) | Remark

Overall District Performance 51.4 Improvement required

Health Service Delivery 76.0 Relatively strong

Production and Marketing 68.0 Moderate performance
Infrastructure and Asset Management 15.0 Significant improvement required

Score (%) Performance Category
Bukwo Town Council 62.0 Moderate
Suam Sub County 56.0 Moderate
Riwo Sub County 49.0 Improvement required
Kapsokwony Sub County 46.0 Improvement required
Chebinyiny Sub County 44.0 Improvement required
Average LLG Performance 50.2 Improvement required

Figure 1: Comparative LGMSD Performance (2026)
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LTSN 0.0 SELECTED PICTURES FROM THE DISSEMINATION MEETING

BUKWO DISTRICT
GMSD ASSESSMENT
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§ MEETING - 2026

St — i =
The District Planner presenting the
LGMSD 2026 assessment results.

Participants during the plenary
discussions.

@ Areas of strength

* Good performance in Health service delivery (76%).

® Progress in Production and Marketing (68%).

e |Improvements in planning, reporting and use of the
Progrannne Budgeting System (PBS).

e Increased use of the Integrated Revenue Administration
System (IRAS).

o Key Gaps

o Low performance in Infrastructure and Asset Management

(15%).

¢ Incomplete procurement and project documentation.

* Inadequate documentation of environmental and social
safeguards.
Weak asset registers and maintenance plans at some LLGs.
Staffing gaps in key technical positions.

7.0 AGREED ACTIONS

|' No.| Action | Responsible | Timeline '
1 Develop and implement a district | District Planner By 31
| performance improvement plan. | /DTPC Aug 2026 |
2 Strengthen infrastructure project District Continuous
planning, documentation and Engineer
| supervision. |
3 Ensure completeness of procurement | Senior By 30"
records and compliance. Procurement Sept 2026
i | Officer | |
4 Strengthen environmental and social | DNRO / DCDO Continuous
safeguards documentation.
| § Enhance mentoring and technical District Planner |  Quarterly
| support to LLGs. / HODs |
6 Address staffing gaps in critical Principal HR | By 31=
departments. Officer ‘ Qct 2026

8.0 CONCLUSION

The dissemination provided a platform for the District and
LLGs to reflect on the 2026 LGMSD results, acknowledge
achievements, and commit to addressing the identified gaps.
The DTPC will coordinate the implementation of the agreed
actions and monitor progress during quarterly reviews.
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